
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level Code Item Status Start Date End Date Assignee 

Sub Criteria 2 

(A)(2) Building strong statewide capacity to 

implement, scale up, and sustain proposed 

plans Work in Progress 12/22/2011 12/21/2015 

Project 2.1 

(A)(2) Governor's Office of Education 

Innovation (GOEI) - Cooperative ISA with ADE 

in Support of RTTT Phase 3 Projects Work in Progress 12/22/2011 12/21/2015 GOEI 

Activity 2.1.1 Develop Communications Plan Work in Progress 3/1/2012 5/31/2012 GOEI 

Activity 2.1.2 

Support Regional Education Centers Scope of 

Work Development Work in Progress 3/1/2012 5/31/2012 GOEI / ADE 

Activity 2.1.3 

Develop RFP for Education and Common Core 

Roll-Out Performance Management Work in Progress 3/1/2012 5/31/2012 GOEI 

Activity 2.1.4 Develop GOEI Work Plan Operational 12/22/2011 3/31/2012 GOEI 

Activity 2.1.5 Develop AZ READY Report Card BETA Work in Progress 3/1/2012 5/31/2012 GOEI / ADE 

Activity 2.1.6 Identify Staff for GOEI RTTT Project Work in Progress 12/22/2011 5/31/2012 GOEI 

Activity 2.1.7 Award RFP for Performance Management Not Begun 6/1/2012 7/1/2012 GOEI 

Activity 2.1.8 

Work with Vendor on Performance 

Management Plan Not Begun 7/1/2012 12/21/2015 GOEI 

Activity 2.1.9 Roll-Out AZ READY Report Card Statewide Not Begun 6/1/2012 12/21/2015 GOEI / ADE 

Activity 2.1.10 Roll-Out Communications Plan Not Begun 6/1/2012 12/21/2015 GOEI 

Activity 2.1.11 Coordinate Regional Centers with ADE Work in Progress 12/22/2011 12/21/2015 GOEI / ADE 

Project 2.2 

(A)(2)(i)(b) Regional Education Center 1 - 

North Eastern Arizona Regional Service Center 

(NEARSC) Work in Progress 12/22/2011 12/21/2015 NEARSC 

Activity 2.2.1 Recruit, select and hire program personnel Work in Progress 12/22/2011 5/31/2012 NEARSC 

Activity 2.2.2 

Create and convene Regional Advisory 

Committee Work in Progress 12/22/2011 5/31/2012 NEARSC 

Activity 2.2.3 

Develop and disseminate the Regional Center 

plan and scope of work which reflect regional 

priorities and needs Work in Progress 12/22/2011 5/31/2012 NEARSC 

Activity 2.2.4 

Develop and facilitate CCSS / STEM standards-

based professional development (to include 

using data to drive continuous improvement) 

in collaboration with ADE Not Begun 6/1/2012 12/21/2015 NEARSC 

Activity 2.2.5 

Provide ongoing technical assistance and 

follow-up to LEAs and Schools Not Begun 6/1/2012 12/21/2015 NEARSC 

Activity 2.2.6 

Form collaborative partnerships between the 

Regional Center and LEAs Not Begun 6/1/2012 12/21/2015 NEARSC 

Activity 2.2.7 

Use evaluation data to identify and scale-up 

effective models and practices Not Begun 6/1/2012 12/21/2015 NEARSC 

Activity 2.2.8 

Enhance relationships between GOEI, ADE and 

Regional Centers Not Begun 6/1/2012 12/21/2015 

NEARSC / GOEI / 

ADE 

Activity 2.2.9 

Complete surveys with Participating LEAs 

within the Region  tri-annually Not Begun 6/1/2012 12/21/2015 

NEARSC / GOEI / 

ADE 

Activity 2.2.10 

Identify and recognize lighthouse programs 

and high-quality instructional and professional 

development resources within the region 
Not Begun 6/1/2012 12/21/2015 NEARSC 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.2.11 

Partner with ADE and GOEI to ensure fidelity 

of implementation of Participating LEA 

ELA/STEM and Math/STEM K-12 standards 

implementation plans 
Not Begun 6/1/2012 12/21/2015 

NEARSC / GOEI / 

ADE 

Activity 2.2.12 

Provide technical assistance and support to 

Participating LEAs in support of the Course 

Mapping process in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 NEARSC / ADE 

Activity 2.2.13 

Provide technical assistance and support to 

Participating LEAs in support completing 

the Student-Teacher-Course Connection 

within their local Student Management 

Systems, in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 NEARSC / ADE 

Activity 2.2.14 

Provide technical assistance and support to 

Participating LEAs in support of successfully 

transmitting complete Student-Teacher-

Course Connection data to the ADE according 

to defined file specifications, in collaboration 

with ADE Not Begun 6/1/2012 12/21/2015 NEARSC / ADE 

Activity 2.2.15 

Support the development and dissemination 

of high-quality CSSS / STEM instructional 

resources available for LEAs to access online 

through !rizona’s eLearning Platform 
Not Begun 6/1/2012 12/21/2015 NEARSC / ADE 

Project 2.3 

(A)(2)(i)(b) Regional Education Center 2 - 

Maricopa County Education Service Agency 

(MCESA) Work in Progress 12/22/2011 12/21/2015 MCESA 

Activity 2.3.1 

Identify staff to complete regional center 

and Race to the Top coordination Work in Progress 12/22/2011 5/31/2012 MCESA 

Activity 2.3.2 

Develop Regional Education Center Year 2 

Plans Work in Progress 12/22/2011 5/31/2012 MCESA 

Activity 2.3.3 

Establish a consortium of districts and 

charter schools and a common scope of 

work Work in Progress 12/22/2011 5/31/2012 MCESA 

Activity 2.3.4 

Develop and communicate a menu of 

services and support for Year 2 Work in Progress 12/22/2011 5/31/2012 MCESA 

Activity 2.3.5 

Provide Phase 1 ELA and Math 

professional development for teachers for 

MCESA Consortium LEA's and Charter 

Schools and for those who elect to 

participate as a menu option participant. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.6 

Develop and deliver Phase 2 ELA and 

Math professional development for 

teachers for MCESA Consortium LEA's and 

Charter Schools and for those who elect 

to participate as a menu option 

participant. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.7 

Provide ongoing on-site technical 

assistance and follow-up to MCESA 

Consortium LEA's and Charter Schools Not Begun 6/1/2012 5/31/2013 MCESA 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.3.8 

Establish and host bimonthly professional 

learning community meetings for 

curriculum and instruction 

directors/assistant superintendent to 

promote successful transition and 

implementation to the Common Core Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.9 

Provide a webinar on evaluating Common 

Core/STEM aligned resources using the 

Arizona version of the ACHIEVE rubric. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.10 

Host workshops to vet and evaluate 

resources identified by districts as 

meeting the standards of the ACHIEVE 

rubric. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.11 

Provide Phase 1 ELA and Math 

professional development for school and 

district leaders for MCESA Consortium 

LEA's and Charter Schools and for those 

who elect to participate as a menu option 

participant. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.12 

Develop and deliver Phase 2 ELA and 

Math professional development for school 

and district leaders for MCESA Consortium 

LEA's and Charter Schools and for those 

who elect participate as a menu option 

participant. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.13 

Provide site/district coaching on the 

implementation of Common Core 

Standards for Provide Phase 1 ELA and 

Math professional development for 

teachers for MCESA Consortium LEA's and 

Charter Schools and for those who elect 

to participate as a menu option 

participant. Not Begun 6/1/2012 5/31/2013 MCESA 

Activity 2.3.14 

Complete surveys with Participating LEAs 

within the Region  tri-annually Not Begun 6/1/2012 12/21/2015 MCESA 

Activity 2.3.15 

Develop and facilitate standards-based CCSS / 

STEM professional development (to include 

using data to drive continuous improvement) 

in collaboration with ADE Not Begun 6/1/2012 12/21/2015 MCESA 

Activity 2.3.16 

Identify and recognize lighthouse programs 

and high-quality instructional and professional 

development resources within the region 
Not Begun 6/1/2012 12/21/2015 MCESA 

Activity 2.3.17 

Form collaborative partnerships among 

Regional Centers, LEAs and schools Not Begun 6/1/2012 12/21/2015 MCESA 

Activity 2.3.18 

Use evaluation data to identify and scale up 

effective models and practices Not Begun 6/1/2012 12/21/2015 MCESA 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.3.19 

Partner with ADE and GOEI to ensure fidelity 

of implementation of Participating LEA 

ELA/STEM and Math/STEM K-12 standards 

implementation plans 
Not Begun 6/1/2012 12/21/2015 

MCESA / GOEI / 

ADE 

Activity 2.3.20 

Provide technical assistance and support to 

Participating LEAs in support of the Course 

Mapping process in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 MCESA / ADE 

Activity 2.3.21 

Provide technical assistance and support to 

Participating LEAs in support completing 

the Student-Teacher-Course Connection 

within their local Student Management 

Systems, in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 MCESA / ADE 

Activity 2.3.22 

Provide technical assistance and support to 

Participating LEAs in support of successfully 

transmitting complete Student-Teacher-

Course Connection data to the ADE according 

to defined file specifications, in collaboration 

with ADE Not Begun 6/1/2012 12/21/2015 MCESA / ADE 

Activity 2.3.23 

Support the development and dissemination 

of high-quality CSSS / STEM instructional 

resources available for LEAs to access online 

through !rizona’s eLearning Platform 
Not Begun 6/1/2012 12/21/2015 MCESA / ADE 

Project 2.4 

(A)(2)(i)(b) Regional Education Center 3 - 

Southern Arizona Regional Education Center 

(SAREC) Work in Progress 12/22/2011 12/21/2015 SAREC 

Activity 2.4.1 

Attend regular SAREC meetings 

Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.2 

Develop plan (Scope of Work), meet with ADE 

and Governor's Office Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.3 

Identify and support the formation of fiscal 

and/or programmatic consortiums for Race to 

the Top Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.4 

Recruitment/Coordination of regional cadre of 

ELA/Math trainers, including attendance at 

ADE trainings Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.5 

Planning for summer Common Core Standards 

Institutes Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.6 

Communication with stakeholders via 

development of SAREC website, special 

presentations at: Southern Arizona 

Professional Developers, Cochise Consortium 

meetings, UA Professional Preparation Board, 

Chambers of Commerce 

Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.7 

Attendance at ADE Summits (3), formation of 

S!REC “experts” to attend Summits on behalf 

of SAREC and conduct follow up support to 

LEAs Work in Progress 12/22/2011 5/31/2012 SAREC 

Activity 2.4.8 Attend regular SAREC meetings Not Begun 6/1/2012 12/21/2015 SAREC 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.4.9 

Communication with stakeholders via 

development of SAREC website, special 

presentations at: Southern Arizona 

Professional Developers, Cochise Consortium 

meetings, UA Professional Preparation Board, 

Chambers of Commerce, other meetings as 

requested 

Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.10 

Recruitment/Coordination of regional cadre of 

ELA/Math trainers, including attendance at 

ADE trainings Not Begun 6/1/2012 8/30/2012 SAREC 

Activity 2.4.11 

Implementation of Summer CCS Institutes 

Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.12 

Follow up support at LE!’s throughout the 

region (as requested) for teacher/principal 

evaluation Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.13 

Follow up support at LE!’s throughout the 

region (as requested) for Common Core 

Standards ELA/Math Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.14 

Attend all statewide meetings with the other 

RC’s, !DE and the Governor’s Office 

Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.15 

Identify and recognize lighthouse programs 

and high-quality instructional and professional 

development resources within the region and 

post on website 

Not Begun 6/1/2012 12/21/2015 SAREC 

Activity 2.4.16 

Participate in the development of surveys; tri-

annually distribute to LEA's Not Begun 4/15/2012 12/21/2015 SAREC 

Activity 2.4.17 

Support the completion of the Student-

Teacher-Course Connection in collaboration 

with the ADE and GOEI Work in Progress 5/1/2012 12/31/2012 SAREC 

Activity 2.4.18 

Develop and facilitate standards-based CCSS / 

STEM professional development (to include 

using data to drive continuous improvement) 

in collaboration with ADE Not Begun 6/1/2012 12/21/2015 SAREC / ADE 

Activity 2.4.19 

Partner with ADE and GOEI to ensure fidelity 

of implementation of Participating LEA 

ELA/STEM and Math/STEM K-12 standards 

implementation plans 
Not Begun 6/1/2012 12/21/2015 

SAREC / GOEI / 

ADE 

Activity 2.4.20 

Support the development and dissemination 

of high-quality CSSS / STEM instructional 

resources available for LEAs to access online 

through !rizona’s eLearning Platform 
Not Begun 6/1/2012 12/21/2015 SAREC / ADE 

Activity 2.4.21 

Use evaluation data to identify and scale up 

effective models and practices Not Begun 6/1/2012 12/21/2015 SAREC 

Project 2.5 

(A)(2)(i)(b) Regional Education Center 4 - East 

Central Regional Service Center (ECRSC) Work in Progress 12/22/2011 12/21/2015 ECRSC 

Activity 2.5.1 Recruit, select and hire staff Work in Progress 12/22/2011 5/31/2012 ECRSC 

Activity 2.5.2 

Develop Regional Center work plan that 

reflect priorities and local needs Work in Progress 2/1/2012 5/31/2012 ECRSC 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.5.3 

Form collaborative partnerships between the 

Regional Center and LEAs Work in Progress 2/1/2012 12/21/2015 ECRSC 

Activity 2.5.4 

Identify and share promising and emerging 

practices (e.g., STEM and the Common Core) Work in Progress 2/1/2012 12/21/2015 ECRSC 

Activity 2.5.5 Provide professional development to teachers Not Begun 6/1/2012 12/21/2015 ECRSC 

Activity 2.5.6 Provide professional development to leaders Not Begun 6/1/2012 12/21/2015 ECRSC 

Activity 2.5.7 

Engage in ongoing communication with LEAs 

within the Region Work in Progress 2/1/2012 12/21/2015 ECRSC 

Activity 2.5.8 

Complete surveys with Participating LEAs 

within the Region  tri-annually Not Begun 6/1/2012 12/21/2015 ECRSC 

Activity 2.5.9 

Develop and facilitate standards-based CCSS / 

STEM professional development (to include 

using data to drive continuous improvement) 

in collaboration with ADE Not Begun 6/1/2012 12/21/2015 ECRSC / ADE 

Activity 2.5.10 

Provide ongoing regional on-site technical 

assistance and follow-up regarding CCSS / 

STEM implementation for LEAs and schools Not Begun 6/1/2012 12/21/2015 ECRSC 

Activity 2.5.11 

Use evaluation data to identify and scale up 

effective models and practices Not Begun 6/1/2012 12/21/2015 ECRSC 

Activity 2.5.12 

Partner with ADE and GOEI to ensure fidelity 

of implementation of Participating LEA 

ELA/STEM K-12 standards implementation 

plans Not Begun 6/1/2012 12/21/2015 

ECRSC / GOEI / 

ADE 

Activity 2.5.13 

Provide technical assistance and support to 

Participating LEAs in support of the Course 

Mapping process in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 ECRSC / ADE 

Activity 2.5.14 

Provide technical assistance and support to 

Participating LEAs in support completing 

the Student-Teacher-Course Connection 

within their local Student Management 

Systems, in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 ECRSC / ADE 

Activity 2.5.15 

Provide technical assistance and support to 

Participating LEAs in support of successfully 

transmitting complete Student-Teacher-

Course Connection data to the ADE according 

to defined file specifications, in collaboration 

with ADE Not Begun 6/1/2012 12/21/2015 ECRSC / ADE 

Activity 2.5.16 

Support the development and dissemination 

of high-quality CSSS / STEM instructional 

resources available for LEAs to access online 

through !rizona’s eLearning Platform 
Not Begun 6/1/2012 12/21/2015 ECRSC / ADE 

Project 2.6 

(A)(2)(i)(b) Regional Education Center 5 - 

West Central Regional Service Center 

(WCRSC) Work in Progress 12/22/2011 12/21/2015 WCRSC 

Activity 2.6.1 

Recruit, select and hire staff to deliver needed 

services Work in Progress 12/22/2011 5/31/2015 WCRSC 

Activity 2.6.2 

Develop work plans that reflect regional 

priorities & local needs Work in Progress 12/22/2011 5/31/2015 WCRSC 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.6.3 

Regional center staff participate in train the 

trainer sessions Work in Progress 12/22/2011 12/21/2015 WCRSC 

Activity 2.6.4 

Regional center staff deliver professional 

development to local LEAs (teaching staff and 

administrators) Work in Progress 12/22/2011 12/21/2015 WCRSC 

Activity 2.6.5 

Regional center staff participate in RTTT 

meetings with !DE and the Governor’s Office 

of Education Innovation (GOEI) staff 

Work in Progress 12/22/2011 12/21/2015 

WCRSC / GOEI / 

ADE 

Activity 2.6.6 

Provide on-going train the trainer modules to 

Regional Center staff Work in Progress 12/22/2011 12/21/2015 WCRSC 

Activity 2.6.7 

Develop and deliver training modules and 

resources to local LEAs (teaching staff and 

administrators) - ongoing Work in Progress 12/22/2011 12/21/2015 WCRSC 

Activity 2.6.8 

Provide ongoing on-site technical assistance 

and support to LEAs and schools to aide in 

implementing RTTT goals and objectives 

Not Begun 6/1/2012 12/21/2015 WCRSC 

Activity 2.6.9 

Form and implement collaborative 

partnerships among Regional Centers, LEAs 

and schools. Not Begun 6/1/2012 12/21/2015 WCRSC 

Activity 2.6.10 

Research, identify and share promising and 

emerging STEM practices and resources 

Not Begun 6/1/2012 12/21/2015 WCRSC 

Activity 2.6.11 

Use Evaluation data to identify and scale up 

effective models and practices Not Begun 6/1/2012 12/21/2015 WCRSC 

Activity 2.6.12 

Tri-annually evaluate Regional Center/staff 

effectiveness Not Begun 6/1/2012 12/21/2015 WCRSC 

Activity 2.6.13 

Develop and facilitate standards-based CCSS / 

STEM professional development (to include 

using data to drive continuous improvement) 

in collaboration with ADE Not Begun 6/1/2012 12/21/2015 WCRSC / ADE 

Activity 2.6.14 

Partner with ADE and GOEI to ensure fidelity 

of implementation of Participating LEA 

ELA/STEM K-12 standards implementation 

plans Not Begun 6/1/2012 12/21/2015 

WCRSC / GOEI / 

ADE 

Activity 2.6.15 

Provide technical assistance and support to 

Participating LEAs in support of the Course 

Mapping process in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 WCRSC / ADE 

Activity 2.6.16 

Provide technical assistance and support to 

Participating LEAs in support completing 

the Student-Teacher-Course Connection 

within their local Student Management 

Systems, in collaboration with ADE 
Not Begun 6/1/2012 12/21/2015 WCRSC / ADE 

Activity 2.6.17 

Provide technical assistance and support to 

Participating LEAs in support of successfully 

transmitting complete Student-Teacher-

Course Connection data to the ADE according 

to defined file specifications, in collaboration 

with ADE Not Begun 6/1/2012 12/21/2015 WCRSC / ADE 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.6.18 

Support the development and dissemination 

of high-quality CSSS / STEM instructional 

resources available for LEAs to access online 

through !rizona’s eLearning Platform 
Not Begun 6/1/2012 12/21/2015 WCRSC / ADE 

Project 2.7 

(A)(2)(i)( c) Arizona Department of Education - 

Administrative Oversight and LEA 

Coordination Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.1 Complete RTTT3 budget for all projects Operational 12/22/2011 2/13/2012 ADE 

Activity 2.7.2 

Complete RTTT3 performance measures for all 

projects Operational 12/22/2011 2/13/2012 ADE 

Activity 2.7.3 Identify and hire RTTT staff Work in Progress 12/22/2011 6/30/2012 ADE 

Activity 2.7.4 

Participate in RTTT USED meetings, phone 

conferences and webinars Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.5 

Communicate with Particpating LEAs 

regarding RTTT3 Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.6 

Host RTTT3 statewide general overview 

webinar Operational 1/12/2012 1/12/2012 ADE 

Activity 2.7.7 Develop RTTT3 LEA Scope of Work Template Operational 12/22/2011 1/31/2012 ADE 

Activity 2.7.8 

Calculate initial RTTT3 Participating LEAs 

Allocations Operational 12/22/2011 1/12/2012 ADE 

Activity 2.7.9 Finalize Participating LEA Allocations Work in Progress 3/31/2012 4/2/2012 ADE 

Activity 2.7.10 

Host RTTT3 statewide webinar - Next Steps for 

Participating LEAs Operational 1/31/2012 1/31/2012 ADE 

Activity 2.7.11 

Collect and review LEA Scopes of Work for 

Year 2 Operational 3/2/2012 3/31/2012 ADE 

Activity 2.7.12 

Complete Cooperative ISA with GOEI 

(Effective 1/01/2012 - 12/31/2015) Operational 12/15/2011 12/15/2011 ADE / GOEI 

Activity 2.7.13 Coordinate with GOEI on RTTT3 projects Work in Progress 12/22/2011 12/21/2015 ADE / GOEI 

Activity 2.7.14 Finalize GOEI Scope of Work Operational 2/13/2012 3/31/2012 ADE / GOEI 

Activity 2.7.15 

Coordinate with all Regional Centers on RTTT3 

projects Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Activity 2.7.16 

Develop RTTT3 Regional Center Scope of Work 

Framework Operational 2/13/2012 3/21/2012 

ADE / Regional 

Centers 

Activity 2.7.17 

Finalize RTTT3 Regional Center Initial Scopes 

of Work Operational 3/21/2012 3/31/2012 

ADE / Regional 

Centers 

Activity 2.7.18 

Finalize RTTT3 Regional Center Scopes of 

Work based on Regional Outreach and Final 

Participating LEAs Scopes of Work Operational 4/1/2012 6/30/2012 

ADE / Regional 

Centers 

Activity 2.7.19 

Collaboratively develop with Regional Centers 

the Tri-Annual Regional Center Survey 

instrument Work in Progress 4/2/2012 7/31/2012 

ADE / Regional 

Centers 

Activity 2.7.20 

Develop and setup RTTT3 LEA projects in the 

Grants Management Enterprise System Work in Progress 5/1/2012 6/30/2012 ADE 

Activity 2.7.21 

Finalize detailed Participating LEA Scopes of 

Work Work in Progress 4/2/2012 6/30/2012 ADE 
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Level Code Item Status Start Date End Date Assignee 

Activity 2.7.22 

Manage all fiscal processes for all RTTT3 

projects and LEA Scopes of Work Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.23 

Engage in ongoing communication with USED 

RTTT3 program officers and staff Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.24 Complete all required reporting for RTTT3 Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.25 Complete initial RTTT3 SEA Scope of Work Operational 12/22/2011 4/2/2012 ADE 

Activity 2.7.26 

Refine and complete final RTTT3 SEA Scope of 

Work Work in Progress 4/2/2012 6/30/2012 ADE 

Activity 2.7.27 Provide ongoing technical assistance to GOEI Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.28 

Provide ongoing technical assistance to 

Regional Centers Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.29 

Provide ongoing technical assistance to 

Participating LEAs Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.30 

Coordinate all RTTT3 projects with existing 

ADE Strategic Initiatives Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 2.7.31 Develop and manage ADE RTTT3 website Operational 12/22/2011 12/21/2015 ADE 

Activity 2.7.32 

Identify and develop external parnerships to 

support RTTT3 projects Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Criteria 6 

(B)(3) Supporting the transition to enhanced 

standards and high-quality assessments Work in Progress 12/22/2011 12/21/2015 

Project 6.1 

(B)(3) Supporting the transition to enhanced 

standards and high-quality assessments Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 6.1.1 

Standards Implementation: Administration & 

Coordination Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.1.1 

Coordinate with RTTT3 with ADE Standards 

Unit to integrate existing CCSS roll-out plan 

with RTTT3 Work in Progress 12/22/2011 7/1/2012 ADE 

Sub Activity 6.1.1.2 Identify RTTT3 CCSS/STEM project staff Work in Progress 12/22/2011 7/1/2012 ADE 

Sub Activity 6.1.1.3 Finalize project budget Operational 12/22/2011 2/10/2012 ADE 

Sub Activity 6.1.1.4 

Develop LEA Participating LEA Scope of Work 

Template Operational 12/22/2011 1/31/2012 ADE 

Sub Activity 6.1.1.5 

Develop CCSS/STEM local LEA Implementation 

Plan support and guidance materials Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.1.6 

Support Participating LEAs to complete their 

Detailed Scopes of Work in collaboration with 

Regional Centers Work in Progress 5/1/2012 6/30/2012 ADE 

Sub Activity 6.1.1.7 

Provide technical assistance to LEAs in 

collaboration with Regional Centers Work in Progress 6/1/2012 12/21/2015 ADE 

Sub Activity 6.1.1.8 

Coordinate across all ADE programs and 

funding sources to ensure strategic cohesion 

in support of state CCSS/STEM roll-out plan Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.1.10 

Collaborate and coordinate with ADE Teacher 

and Principal Evaluation Initiatives Work in Progress 4/2/2012 12/21/2015 ADE 

Sub Activity 6.1.1.11 

Collaborate and coordinate with Arizona 

Teacher Preparation and Advancement 

programs Work in Progress 12/22/2011 12/21/2015 ADE 
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Level Code Item Status Start Date End Date Assignee 

Sub Activity 6.1.1.12 

Coordinate with GOEI and Regional Centers on 

performance management process in support 

of CCSS/STEM roll-out Not Begun 7/1/2012 12/21/2015 

ADE / GOEI / 

Regional Centers 

Activity 6.1.2 

Standards Implementation: Collaboration & 

Partnerships Work in Progress 12/22/2012 12/21/2015 ADE 

Sub Activity 6.1.2.1 

Identify and develop external partnerships to 

support CCSS/STEM roll-out plan Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.2.2 

Coordinate across all ADE programs and 

funding sources to ensure strategic cohesion 

in support of state CCSS/STEM roll-out plan Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.2.3 

Coordinate with internal and external partners 

on state messaging in support of CCSS/STEM 

state roll-out plan and transition to PARCC Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.2.4 

Coordinate with ADE PARCC Steering 

Committee to support CCSS/STEM 

implementation Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.2.5 

Coordinate with AZ READY Council to support 

CCSS/STEM implementation Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.2.6 

Collaborate with ACHIEVE to assist with 

integrating the state's CCSS/STEM statewide 

rollout plan with RTTT3 Work in Progress 3/1/2012 12/21/2015 ADE 

Sub Activity 6.1.2.7 

Collaborate with WestED / Southwest 

Comprehensive Center to assist with RTTT3 

formative and summative evaluation of 

CCSS/STEM statewide integrated plan and 

implementation Not Begun 7/1/2012 12/21/2015 ADE 

Sub Activity 6.1.2.8 

Coordinate with ADE CCSS Cross-Divisional 

Leadership Team Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.2.9 

Collaborate with Science Foundation Arizona 

(SFAz) in support of RTTT3 CCSS/STEM roll-out Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.2.10 

Collaborate and coordinate with CTE as a key 

strategy to facilitate STEM integration with 

the CCSS Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.2.11 

Collaborate with Intel Math Program in 

support of RTTT3 CCSS/STEM roll-out Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 6.1.3 

Standards Implementation: Regional Centers 

Collaboration Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.1 

Coordinate with GOEI and Regional Centers on 

performance management process in support 

of CCSS/STEM roll-out Not Begun 6/1/2012 12/21/2015 

ADE / GOEI / 

Regional Centers 

Sub Activity 6.1.3.2 

Coordinate and collaborate with Regional 

Centers regarding professional development 

design Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.2 

Coordinate and collaborate with Regional 

Centers regarding the development of 

technical assistance materials and processes Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 
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Level Code Item Status Start Date End Date Assignee 

Sub Activity 6.1.3.3 

Coordinate with collaborate with Regional 

Centers regarding professional development 

implementation Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.4 

Coordinate with collaborate with Regional 

Centers regarding technical assistance 

implementation Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.5 

Develop common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS instructional materials (with 

STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.3.6 

Develop common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS professional development 

resources (with STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.3.7 

Develop common rubrics with Regional 

Centers and GOEI to use to identify and 

ensure fidelity of implementation of local CCSS 

implementation plans (with STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.3.8 

Implement common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS instructional materials (with 

STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.9 

Implement common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS professional development 

resources (with STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.10 

Implement common rubrics with Regional 

Centers and GOEI to use to identify and 

ensure fidelity of implementation of local CCSS 

implementation plans (with STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.11 

Support the development and dissemination 

of high-quality, aligned CCSS/STEM 

instructional resources for access on Arizona's 

eLearning platform in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.12 

Provide technical assistance to LEAs in 

collaboration with Regional Centers Work in Progress 1/12/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.13 

Provide professional development for 

teachers  to LEAs in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.3.14 

Provide professional development focused on 

leadership to LEAs in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Activity 6.1.4 

Standards Implementation: Teacher 

Professional Development - General Support Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.4.1 

Provide technical assistance to LEAs, using 

statewide, regional and local methods, in 

collaboration with Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 
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Sub Activity 6.1.4.2 

Provide professional development for 

teachers, using statewide, regional and local 

methods,  to LEAs in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.3 

Provide professional development focused on 

leadership, using statewide, regional and local 

methods,  to LEAs in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.4 

ADE/PARCC Trainer Team established (24 

members from all Regional Centers) Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.4=5 

Present professional development and 

informational sessions at ADE sponsored 

conferences and institutes Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 6.1.4.5 

Standards Implementation: Standards-Based 

Teacher Professional Development - English 

Language Arts / STEM Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.6 

Provide ELA Standards Introduction 2-day by 

grade span PD in collaboration with Regional 

Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.7 

Provide ELA Standards Training of Trainers 

(TOT) PD in collaboration with Regional 

Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.8 

Develop and implement ELA online PD 

modules Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.4.9 

Provide  ELA  Phase 2 Instructional Practice in 

collaboration with Regional Centers Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.4.10 

Develop and provide ongoing ELA PD 

Webinars Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.4.11 

Develop and provide ELA Phase 3 STEM 

Integration/Differentiation and Using Data to 

Drive Instruction and Continuous 

Improvement in collaboration with Regional 

Centers Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 

Activity 6.1.5 

Standards Implementation: Standards-Based 

Teacher Professional Development - 

Mathematics / STEM Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.5.1 

Provide Math Standards Introduction 1 day by 

grade span PD in collaboration with Regional 

Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.5.2 

Provide Math Standards Training of Trainers 

(TOT) PD in collaboration with Regional 

Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.5.3 

Provide Math Phase 2 Instructional Practice 

PD in collaboration with Regional Centers Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.5.4 

Develop and provide ongoing Math PD 

Webinars Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.5.5 

Develop and provide Math Phase 3 STEM 

Integration/Differentiation  and Using Data to 

Drive Instruction and Continuous 

Improvement in collaboration with Regional 

Centers Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 
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Level Code Item Status Start Date End Date Assignee 

Activity 6.1.6 

Standards Implementation: Standards-Based 

Teacher Professional Development - 

Additional Content Areas (Social Studies and 

Science) / STEM Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.6.1 

Develop and provide Social Studies Standards 

PD focused on integration of ELA standards 

and STEM Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.6.2 

Develop and provide Social Studies Standards 

ongoing webinars focused on integration of 

ELA standards and STEM Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.6.3 

Develop and provide Science Standards PD 

focused on integration of Math and ELA 

standards and STEM Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.6.4 

Develop and provide Science Standards 

ongoing webinars focused on integration of 

Math and ELA standards STEM Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 6.1.6.5 

Standards Implementation: Standards-Based 

Professional Development for Leaders - 

Principal Instructional Leadership and 

Capacity - Provide professional development 

focused on leadership to LEAs in collaboration 

with Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.6.6 

Coordinate with existing ADE PD for leaders to 

infuse standards implementation content Work in Progress 12/22/2011 6/30/2012 ADE 

Sub Activity 6.1.6.7 

Develop new PD opportunities, in 

collaboration with ADE programs and Regional 

Centers, for leaders focused on standards 

implementation Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.6.8 

Provide PD for leaders focused on standards 

implementation, to include the use of data to 

drive instruction and continuous 

improvement, in collaboration with Regional 

Centers Not Begun 7/1/2012 12/21/2015 

ADE / Regional 

Centers 

Activity 6.1.7 

Standards Implementation: Curriculur 

Resources and Instructional Materials 

Development - Support the development and 

dissemination of high-quality, aligned 

CCSS/STEM instructional resources for access 

on Arizona's eLearning platform in 

collaboration with Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.7.1 

Develop and disseminate ELA Standards 

Alignment document Operational 12/22/2012 6/1/2012 ADE 

Sub Activity 6.1.7.2 

Develop and disseminate ELA Standards 

Explanations and Examples document Operational 12/22/2012 6/1/2012 ADE 

Sub Activity 6.1.7.3 

Develop and disseminate ELA Standards 

Summary of Changes document Operational 12/22/2012 6/1/2012 ADE 

Sub Activity 6.1.7.4 

Develop and disseminate Math Standards 

Alignment document Operational 12/22/2012 6/1/2012 ADE 

Sub Activity 6.1.7.5 

Develop and disseminate Math Standards 

Explanations and Examples document Operational 12/22/2012 6/1/2012 ADE 
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Level Code Item Status Start Date End Date Assignee 

Sub Activity 6.1.7.6 

Develop and disseminate Math Standards 

Summary of Changes document Operational 12/22/2012 6/1/2012 ADE 

Sub Activity 6.1.7.7 

Develop and maintain ADE CCSS website with 

current links to additional external resources, 

videos, lesson maps Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.7.8 

Develop model curricular materials for ELA / 

STEM in collaboration with Regional Centers Not Begun 7/1/2012 9/1/2012 ADE 

Sub Activity 6.1.7.9 

Develop model curricular materials for Math / 

STEM in collaboration with Regional Centers Not Begun 7/1/2012 9/1/2012 ADE 

Sub Activity 6.1.7.10 

Develop and implement a Master Educator 

Resource Development Team in collaboration 

with Regional Centers Work in Progress 7/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.7.11 

Collect, evaluate using established rubrics, and 

disseminate high-quality, aligned CCSS/STEM 

instructional resources for access on Arizona's 

eLearning platform in collaboration with 

Regional Centers Work in Progress 12/22/2011 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.7.12 

Develop and implement a Master Educator 

Resource Review Team in collaboration with 

Regional Centers Work in Progress 7/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.7.13 

Evaluate currently available Open Educational 

Resources (OERs) for access by Arizona 

educators in collaboration with Regional 

Centers Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Activity 6.1.8 

Standards Implementation: Communications 

and Outreach Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.8.1 

Communicate with LEAs regarding CCSS/STEM 

roll-out Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.8.2 

Coordinate with internal and external partners 

on state messaging in support of CCSS/STEM 

state roll-out plan and transition to PARCC Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.8.3 

Develop and maintain ADE CCCSS website 

information for educators, families, students 

and community Work in Progress 12/22/2011 12/21/2015 ADE 

Sub Activity 6.1.8.4 

Develop and disseminate 1 page CCSS 

standards overview in both English and 

Spanish Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.8.5 

Develop and disseminate a concise, short CCSS 

summary for educators Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.8.6 

Develop and disseminate a concise, short CCSS 

summary for parents and families Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.8.7 

Develop and disseminate a concise, short CCSS 

summary for students Work in Progress 12/22/2011 8/1/2012 ADE 

Sub Activity 6.1.8.8 

Develop and disseminate a concise, short CCSS 

summary for business and community 

members Work in Progress 12/22/2011 8/1/2012 ADE 

Activity 6.1.9 

Standards Implementation: Monitoring and 

Evaluation of Standards Implementation Work in Progress 5/1/2012 12/21/2015 

ADE / Regional 

Centers 
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Level Code Item Status Start Date End Date Assignee 

Sub Activity 6.1.9.1 

Identify and recognize lighthouse programs 

within the state in collaboration with Regional 

Centers Work in Progress 5/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.9.2 

Develop common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS instructional materials (with 

STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.9.3 

Develop common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS professional development 

resources (with STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.9.4 

Develop common rubrics with Regional 

Centers and GOEI to use to identify and 

ensure fidelity of implementation of local CCSS 

implementation plans (with STEM Integration) Work in Progress 5/1/2012 8/1/2012 

ADE / Regional 

Centers 

Sub Activity 6.1.9.5 

Implement common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS instructional materials (with 

STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.9.6 

Implement common rubrics with Regional 

Centers and GOEI to identify high-quality, 

aligned CCSS professional development 

resources (with STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Sub Activity 6.1.9.7 

Implement common rubrics with Regional 

Centers and GOEI to use to identify and 

ensure fidelity of implementation of local CCSS 

implementation plans (with STEM Integration) Not Begun 9/1/2012 12/21/2015 

ADE / Regional 

Centers 

Activity 6.1.10 

Develop monitoring  and evaluation plan to 

inform if the CCSS in ELA/STEM and 

Math/STEM are being implemented with 

fidelity statewide Work in Progress 5/1/2012 8/31/2012 ADE 

Sub Activity 6.1.10.1 

Implement statewide standards 

implementation monitoring and evaluation 

plan to inform if the CCSS in ELA/STEM and 

Math/STEM are being implemented with 

fidelity, and to provide guidance and feedback 

regarding ADE's implementation strategy, and 

LEA technical assistance and support efforts Not Begun 9/1/2012 12/21/2015 ADE 

Sub Criteria 9 (C)(2) Accessing and using State data Work in Progress 12/22/2011 12/21/2015 

Project 9.1 (C)(2) Data Systems Work in Progress 12/22/2011 12/21/2015 ADE 

Activity 9.1.1 

Procurement Process: Complete RFP and 

Contract Negotiation with 3rd Party Vendor. Operational 1/3/2012 2/17/2012 ADE 
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Activity 9.1.2 

Pilot: The Arizona Department of Education 

(ADE) has engaged 8 Districts to pilot the 

course 

mapping process and the Student-Teacher-

Course Connection process. The pilot group 

will vet the Arizona Statewide Course 

Framework (aligned to the NCES SCED codes 

for 

secondary and pre-secondary). Work in Progress 2/22/2012 7/30/2012 ADE / Vendor 

Sub Activity 9.1.2.1 

CourseWalk Pilot - Engage 8 LEAs to pilot the 

CourseWalk course mapping tool Operational 3/8/2012 4/30/2012 ADE 

Sub Activity 9.1.2.2 

SRM Pilot - Engage 8 LEAs from CourseWalk 

Pilot to pilot the SRM process Not Begun 6/18/2012 7/9/2012 ADE 

Activity 9.1.3 

Process Refinement: ADE and the vendor will 

refine rollout processes, procedures and 

support materials 

based on lessons learned from the 

CourseWalk Pilot. Operational 4/16/2012 5/1/2012 ADE / Vendor 

Activity 9.1.4 

CourseWalk Roll-Out - Statewide roll-out of 

the course mapping process, using the 

CourseWalk tool Work in Progress 5/3/2012 8/27/2012 ADE / Vendor 

Sub Activity 9.1.4.1 

CourseWalk Webinar held with LEAs and 

Charter Holders Operational 5/3/2012 5/3/2012 ADE / Vendor 

Sub Activity 9.1.4.2 

Post course-mapping resources and support 

materials on ADE Student-Teacher-Course 

Connection page on AZ RTTT website Operational 5/3/2012 5/31/2012 ADE / Vendor 

Sub Activity 9.1.4.3 

Follow-Up CourseWalk Questions and Answers 

Webinar Operational 5/15/2012 5/15/2012 ADE / Vendor 

Sub Activity 9.1.4.4 

ADE and Vendor face-to-face trainings at 

Regional Centers Operational 5/21/2012 5/24/2012 ADE / Vendor 

Sub Activity 9.1.4.5 

ADE and Vendor support of LEA Early 

Adopters Work in Progress 5/4/2012 6/15/2012 ADE / Vendor 

Activity 9.1.5 

CourseWalk Roll-Out - Regional-based support 

to assist LEAs within each Arizona region to 

complete the course mapping process using 

the CourseWalk Tool in collaboration with 

each Regional Center Work in Progress 5/21/2012 8/27/2012 ADE / Vendor 

Sub Activity 9.1.5.1 

Region 1: Apache, Coconino and Navajo 

County (North East Arizona Regional Service 

Center) Work in Progress 5/15/2012 7/10/2012 ADE / Vendor 

Sub Activity 9.1.5.2 

Region 2: Maricopa County (Maricopa County 

Education Service Agency) Work in Progress 5/22/2012 7/18/2012 ADE / Vendor 

Sub Activity 9.1.5.3 

Region 3: Cochise, Pima and Santa Cruz 

County (Southern Arizona Regional Education 

Center) Work in Progress 5/29/2012 7/24/2012 ADE / Vendor 

Sub Activity 9.1.5.4 

Region 4: Gila, Graham, Greenlee and Pinal 

County (East Central Regional Service Center) Not Begun 6/4/2012 7/30/2012 ADE / Vendor 

Sub Activity 9.1.5.5 

Region 5: La Paz, Mohave, Yavapai and Yuma 

County (West Central Regional Service Center) Not Begun 6/11/2012 8/6/2012 ADE / Vendor 
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Sub Activity 9.1.5.6 

Support for any outstanding LEAs to complete 

the course mapping process Not Begun 8/7/2012 8/27/2012 ADE / Vendor 

Activity 9.1.6 

Student Report Manager (SRM - linking 

students, teachers and courses and the LEA 

level for data submission to ADE via vendor 

tool) - Roll-Out Work in Progress 3/12/2012 9/28/2012 ADE / Vendor 

Sub Activity 9.1.6.1 

SRM ADE infrastructure hardening and build 

out - ADE and the Vendor will build and 

configure the servers and application for the 

SRM system that provides the linkage within 

the ADE SLDS between students, teachers and 

courses Work in Progress 3/12/2012 6/15/2012 ADE / Vendor 

Sub Activity 9.1.6.2 

Engage with Arizona Student Information 

System (SIS) vendors regarding SRM file 

specifications Work in Progress 5/7/2012 5/11/2012 ADE / Vendor 

Sub Activity 9.1.6.3 

Engage with Arizona Student Information 

System (SIS) vendors in the creation of 

resources to support LEA implementation Work in Progress 5/14/2012 6/4/2012 ADE / Vendor 

Sub Activity 9.1.6.4 

Vendor supports the development of process 

and training tools for SRM roll out Work in Progress 5/7/2012 5/25/2012 ADE / Vendor 

Sub Activity 9.1.6.5 

Vendor refines SRM training materials and 

tools using SRM Pilot feedback Work in Progress 7/3/2012 7/6/2012 ADE / Vendor 

Activity 9.1.7 

SRM Roll-Out - Statewide roll-out of the SRM 

process Not Begun 6/25/2012 9/28/2012 ADE / Vendor 

Sub Activity 9.1.7.1 

SRM Webinar held with LEAs, Charter Holders 

and Regional Centers Not Begun 6/25/2012 6/25/2012 ADE / Vendor 

Sub Activity 9.1.7.2 

Post SRM resources and support materials on 

ADE Student-Teacher-Course Connection page 

on AZ RTTT website Not Begun 6/26/2012 8/6/2012 ADE / Vendor 

Sub Activity 9.1.7.3 

Follow-Up SRM Questions and Answers 

Webinar Not Begun 7/10/2012 7/10/2012 ADE / Vendor 

Sub Activity 9.1.7.4 

ADE and Vendor face-to-face trainings at 

Regional Centers Not Begun 7/16/2012 7/20/2012 ADE / Vendor 

Sub Activity 9.1.7.5 

ADE and Vendor support of LEA Early 

Adopters Not Begun 6/26/2012 7/30/2012 ADE / Vendor 

Activity 9.1.8 

SRM Roll-Out - Regional-based support to 

assist LEAs within each Arizona region to 

complete the SRM process in collaboration 

with each Regional Center Not Begun 8/6/2012 9/28/2012 ADE / Vendor 

Sub Activity 9.1.8.1 

Region 1: Apache, Coconino and Navajo 

County (North East Arizona Regional Service 

Center) Not Begun 8/6/2012 8/31/2012 ADE / Vendor 

Sub Activity 9.1.8.2 

Region 2: Maricopa County (Maricopa County 

Education Service Agency) Not Begun 8/13/2012 9/10/2012 ADE / Vendor 

Sub Activity 9.1.8.3 

Region 3: Cochise, Pima and Santa Cruz 

County (Southern Arizona Regional Education 

Center) Not Begun 8/20/2012 9/17/2012 ADE / Vendor 

Sub Activity 9.1.8.4 

Region 4: Gila, Graham, Greenlee and Pinal 

County (East Central Regional Service Center) Not Begun 8/27/2012 9/24/2012 ADE / Vendor 
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Sub Activity 9.1.8.5 

Region 5: La Paz, Mohave, Yavapai and Yuma 

County (West Central Regional Service Center) Not Begun 9/4/2012 9/28/2012 ADE / Vendor 

Activity 9.1.9 

Student -Teacher-Course Connection Data 

submission by LEAs to ADE via vendor SRM 

tool Not Begun 10/1/2012 12/7/2012 ADE / Vendor 

Sub Activity 9.1.9.1 

LEAs submit first STC data to ADE via SRM on 

the 40th day Not Begun 10/1/2012 11/9/2012 ADE / Vendor 

Sub Activity 9.1.9.2 Validation of LEA submitted data Not Begun 10/18/2012 11/29/2012 ADE / Vendor 

Sub Activity 9.1.9.3 Identify non-compliant LEAs Not Begun 10/25/2012 11/29/2012 ADE / Vendor 

Sub Activity 9.1.9.4 

Support for any outstanding LEAs to complete 

the STC data submission process Not Begun 11/1/2012 12/7/2012 ADE / Vendor 

Activity 9.1.10 

Operational Phase - Student-Teacher-Course 

Connection Not Begun 12/3/2012 12/14/2012 ADE 

Sub Activity 9.1.10.1 Train ADE staff for transition to operations Not Begun 12/3/2012 12/14/2012 ADE 

Sub Activity 9.1.10.2 

Hand over from project phase to operational 

phase Not Begun 12/14/2012 12/14/2012 ADE 

Activity 9.1.11 

Tri-Annual Data Collection - Student-Teacher-

Course Connection: 40th Day (Annual - 

Ongoing) Not Begun 10/15/2013 12/15/2013 ADE / Vendor 

Activity 9.1.12 

Tri-Annual Data Collection - Student-Teacher-

Course Connection:  100th Day (Annual - 

Ongoing) Not Begun 3/15/2013 5/15/2013 ADE / Vendor 

Activity 9.1.13 

Tri-Annual Data Collection - Student-Teacher-

Course Connection:  Summer - Year End 

Closeout (Annual - Ongoing) Not Begun 6/15/2013 8/15/2013 ADE / Vendor 

Activity 9.1.14 

Coordinate with ADE initiatives to develop and 

customize dashboards and tools for a range of 

stakeholders Not Begun 7/1/2012 12/21/2015 ADE 

Activity 9.1.15 

Coordinate with ADE initiatives to enhance 

Arizona Education Data Warehouse Portal 

based on stakeholder feedback Not Begun 7/1/2012 12/21/2015 ADE 

Activity 9.1.16 

Coordinate with ADE initiatives and GOEI (AZ 

Ready Report Card), to publish reports from 

state data stores Work in Progress 3/1/2012 12/21/2015 ADE / GOEI 

Activity 9.1.17 

Coordinate with ADE initiatives to provide a 

system of support (statewide, regional and 

local) supporting effective use of new state 

data systems to inform stakeholder decision 

making Not Begun 7/1/2012 12/21/2015 ADE 

Activity 9.1.18 

Post-Secondary Student Transitioning Data 

SLDS Requirement Not Begun 9/1/2012 12/21/2012 ADE 

Sub Activity 9.1.18.1 Automate file transfer from ASSIST to SLDS Not Begun 9/1/2012 11/1/2012 ADE 

Sub Activity 9.1.18.2 Automate file transfer from NCS to SLDS Not Begun 9/1/2012 11/1/2012 ADE 

Sub Activity 9.1.18.3 Test and validate automated processing Not Begun 11/1/2012 12/21/2012 ADE 
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